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Grimsby Community Energy

Investing in community-owned solar panels to tackle energy poverty

Sector: Community Energy

Location: Grimsby, Lincolnshire

Award amount: £45,975 match funding +£6,000
Award date: December 2016

Ownership: Community Benefit Society

Award purpose

To support the launch of a community share offer to repay a start-up loan and gain new local

shareholders. Everything invested by local people was matched by Power to Change.
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Locally rooted

57 local people are community shareholders and decide on the direction of the business. They

all have the same voting rights.

Improve local employment

Through work experience and volunteering, local people are gaining specific skills needed for

jobs in Grimsby’s thriving renewables industry.

Protect the environment

Grimsby Community Energy have helped reduce energy costs and CO2 emissions by
promoting local generation and harnessing, managing and supporting the funding of

community renewable energy projects.

Grimsby is known for its fishing industry, and increasingly for its growing renewable energy
industry. It produces 28% of its energy from renewable sources such as wind turbines and solar

panels, including ones owned by the community.

Founded in 2015, Grimsby Community Energy Ltd is a community-owned energy organisation that
installs solar panels, raises awareness of the benefits that locally-owned community energy can
bring to people’s lives. It also provides volunteering opportunities so local people can gain skills to
enter the renewables sector. It's located next to the unhealthiest high street in the UK, in a city that

has been hit hard by isolation and deprivation.
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http://www.independent.co.uk/environment/climate-change/grimsby-generating-more-electricity-from-renewables-than-anywhere-else-in-england-a6858291.html
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In 2016, Grimsby Community Energy launched a community share offer, with support from the
Community Shares Booster programme. 50 people raised £45,975 by investing in community
shares, which means each of them have an equal vote in the direction of the business. This amount
was match funded by Power to Change, which allowed Grimsby Community Energy to reach their
target of £78,000 to repay their start-up loan, and continue the great work they do. As of 2018, the
Society has reached enough profit to be able to offer share capital withdrawals to member

investors.

Their community-led approach was recognised at the Humber Renewables Awards 2017 where

they won the Community project of the Year Award.

A spokesperson from Grimsby Community Energy, said: “Community shares are a new thing in the
Grimsby area. We had run one community share offer previously, but the support from Power to
Change enabled us to prepare a much better set of documents which met the Community Shares
Standard Mark. We met our funding target of £78,000 on time, and increased our membership to a
total of 50 people. A good number are local and some have started attending our meetings and

getting involved.”

In Grimsby, 50% of workers are on minimum wage and many suffer from deprivation and fuel
poverty. Grimsby Community Energy believe that greater community involvement over local energy
not only improves energy efficiency and carbon reduction, but helps those struggling to pay the

high prices of energy as they currently exist.

But they don’t stop at individuals struggling to pay energy bills, they also tackle the high energy
prices faced by other community businesses, charitable organisations, schools and small
businesses, by installing solar panels on their roofs. This is saving them thousands in energy bills

and freeing up more money for vital services in the community.

The spokesperson continues: “With the help of the local council’s Fuel Poverty officer, we are in the
early stages of delivering a programme called Energy Heroes to 6 primary schools, which will result
in cost savings to schools, reduced carbon emissions and increased public awareness. Local people

hear a lot about the renewables industry bringing great things to the town (offshore wind) but
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http://communityshares.org.uk/community-shares-booster-programme-0
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haven’t seen any such benefit in their own lives.”

Grimsby Community Energy concentrates on the high energy prices faced by community
organisations, and provides work experience for those who require access to employment,
improving the lack of tangible connection between local people and the renewables industry in

Grimsby.

Grimsby Community Energy is controlled by its members and shareholders, which means local

people have the opportunity get involved in future developments.

But how did they get local people investing in their business? In 2015, they held a launch event with
20 attendees and conducted online and in person community consultations. They also attended
various local networks to seek the views of other community organisations. They now have a total

of 57 members who have invested a total of £115,300 in this community business.
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